
	

https://diporojumis.tugoduzak.com/20069841152194405660010562748670356573944?sisewobototetufagaxepagibozatikukimumekewoperapojesisawufiwivosipudalizoxab=gusuxazejamibobevuremevemuvewenajekurojiwuvawakutozakuwodatitagomuxuvunasalujixuxemugogilunudovavivegatekepibopebewupawapulusapufufefawidavozaxijixenuzenumederifulovefokadogiwinukurasiwigexeganefibobadinomo&utm_kwd=what+is+confirmation+bias+in+psychology+quizlet&dewewuwozivofekokegabuvinugixevufefidovabegokavevikaguluwobutexelefuxizidoxumamagozij=purowesowagunopafodowulozujidovadegevafufirafaxaxeviwemamejokalaxivukovugexaxajazejofokusadobazatotedututopidufumunipaxopawukedisewa
























People	make	35,000	decisions	a	day.We	decode	them	to	create	transformational	change	for	people,	products	and	organizations.	Confirmation	bias	is	a	type	of	cognitive	bias	that	favors	information	that	confirms	your	previously	existing	beliefs	or	biases.	For	example,	imagine	that	Mary	believes	left-handed	people	are	more	creative	than	right-handed
people.	Whenever	Mary	encounters	a	left-handed,	creative	person,	she	will	place	greater	importance	on	this	"evidence"	because	it	supports	what	she	already	believes.	Mary	might	even	seek	proof	that	further	backs	up	this	belief	while	discounting	examples	that	don't	support	the	idea.	Confirmation	biases	affect	not	only	how	we	gather	information	but
also	how	we	interpret	and	recall	it.	For	example,	people	who	support	or	oppose	a	particular	issue	will	not	only	seek	information	to	support	it,	but	they	will	also	interpret	news	stories	in	a	way	that	upholds	their	existing	ideas.	They	will	also	remember	details	in	a	way	that	reinforces	these	attitudes.	The	idea	behind	the	confirmation	bias	has	been
observed	by	philosophers	and	writers	since	ancient	times.	In	the	1960s,	cognitive	psychologist	Peter	Wason	conducted	several	experiments	known	as	Wason's	rule	discovery	task.	He	demonstrated	that	people	tend	to	seek	information	that	confirms	their	existing	beliefs.	When	it	comes	to	confirmation	bias,	there	are	often	signs	that	a	person	is
inadvertently	or	consciously	falling	victim	to	it.	Unfortunately,	it	can	also	be	very	subtle	and	difficult	to	spot.	Some	of	these	signs	that	might	help	you	identify	when	you	or	someone	else	is	experiencing	this	bias	include:	Only	seeking	out	information	that	confirms	your	beliefs	and	ignoring	or	discredit	information	that	doesn't	support	them.Looking	for
evidence	that	confirms	what	you	already	think	is	true,	rather	than	considering	all	of	the	evidence	available.Relying	on	stereotypes	or	personal	biases	when	assessing	information.Selectively	remembering	information	that	supports	your	views	while	forgetting	or	discounting	information	that	doesn't.Having	a	strong	emotional	reaction	to	information
(positive	or	negative)	that	confirms	your	beliefs,	while	remaining	relatively	unaffected	by	information	that	doesn't.	There	are	a	few	different	types	of	confirmation	bias	that	can	occur.	Some	of	the	most	common	include	the	following:	Biased	attention:	This	is	when	we	selectively	focus	on	information	that	confirms	our	views	while	ignoring	or	discounting
data	that	doesn't.	Biased	interpretation:	This	is	when	we	consciously	interpret	information	in	a	way	that	confirms	our	beliefs.	Biased	memory:	This	is	when	we	selectively	remember	information	that	supports	our	views	while	forgetting	or	discounting	information	that	doesn't.	It	can	be	helpful	to	consider	a	few	examples	of	how	confirmation	bias	works
in	everyday	life	to	get	a	better	idea	of	the	effects	and	impact	it	may	have.	One	of	the	most	common	examples	of	confirmation	bias	is	how	we	seek	out	or	interpret	news	stories.	We	are	more	likely	to	believe	a	story	if	it	confirms	our	pre-existing	views,	even	if	the	evidence	presented	is	shaky	or	inconclusive.	For	example,	if	we	support	a	particular
political	candidate,	we	are	more	likely	to	believe	news	stories	that	paint	them	in	a	positive	light	while	discounting	or	ignoring	those	that	are	critical.	Consider	the	debate	over	gun	control:	Let's	say	Sally	is	in	support	of	gun	control.	She	seeks	out	news	stories	and	opinion	pieces	that	reaffirm	the	need	for	limitations	on	gun	ownership.	When	she	hears
stories	about	shootings	in	the	media,	she	interprets	them	in	a	way	that	supports	her	existing	beliefs.Henry,	on	the	other	hand,	is	adamantly	opposed	to	gun	control.	He	seeks	out	news	sources	that	are	aligned	with	his	position.	When	he	comes	across	news	stories	about	shootings,	he	interprets	them	in	a	way	that	supports	his	current	point	of	view.
These	two	people	have	very	different	opinions	on	the	same	subject,	and	their	interpretations	are	based	on	their	beliefs.	Even	if	they	read	the	same	story,	their	bias	shapes	how	they	perceive	the	details,	further	confirming	their	beliefs.	Another	example	of	confirmation	bias	can	be	seen	in	the	way	we	choose	friends	and	partners.	We	are	more	likely	to	be
attracted	to	and	befriend	people	who	share	our	same	beliefs	and	values,	and	less	likely	to	associate	with	those	who	don't.	This	can	lead	to	an	echo	chamber	effect,	where	we	only	ever	hear	information	that	confirms	our	views	and	never	have	our	opinions	challenged.	The	confirmation	bias	can	often	lead	to	bad	decision-making.	For	example,	if	we	are
convinced	that	a	particular	investment	is	good,	we	may	ignore	warning	signs	that	it	might	not	be.	Or,	if	we	are	set	on	getting	a	job	with	a	particular	company,	we	may	not	consider	other	opportunities	that	may	be	better	suited	for	us.	The	confirmation	bias	happens	due	to	the	natural	way	the	brain	works,	so	eliminating	it	is	impossible.	While	it	is	often
discussed	as	a	negative	tendency	that	impairs	logic	and	decisions,	it	isn't	always	bad.	The	confirmation	bias	can	significantly	impact	our	lives,	both	positively	and	negatively.	On	the	positive	side,	it	can	help	us	stay	confident	in	our	beliefs	and	values	and	give	us	a	sense	of	certainty	and	security.		Unfortunately,	this	type	of	bias	can	prevent	us	from
looking	at	situations	objectively.	It	can	also	influence	our	decisions	and	lead	to	poor	or	faulty	choices.	During	an	election	season,	for	example,	people	tend	to	seek	positive	information	that	paints	their	favored	candidates	in	a	good	light.	They	will	also	look	for	information	that	casts	the	opposing	candidate	in	a	negative	light.	By	not	seeking	objective
facts,	interpreting	information	in	a	way	that	only	supports	their	existing	beliefs,	and	remembering	details	that	uphold	these	beliefs,	they	often	miss	important	information.	These	details	and	facts	might	have	influenced	their	decision	on	which	candidate	to	support.	There	are	a	few	different	ways	that	we	can	try	to	overcome	confirmation	bias:	Be	aware
of	the	signs	that	you	may	be	falling	victim	to	it.	This	includes	being	aware	of	your	personal	biases	and	how	they	might	be	influencing	your	decision-making.Consider	all	the	evidence	available,	rather	than	just	the	evidence	confirming	your	views.Seek	out	different	perspectives,	especially	from	those	who	hold	opposing	views.Be	willing	to	change	your
mind	in	light	of	new	evidence,	even	if	it	means	updating	or	even	changing	your	current	beliefs.	Unfortunately,	all	humans	are	prone	to	confirmation	bias.	Even	if	you	believe	you	are	very	open-minded	and	consider	the	facts	before	coming	to	conclusions,	some	bias	likely	shapes	your	opinion.	Combating	this	natural	tendency	is	difficult.	However,
knowing	about	confirmation	bias	and	accepting	its	existence	can	help	you	recognize	it.	Be	curious	about	opposing	views	and	listen	to	what	others	have	to	say	and	why.	This	can	help	you	see	issues	and	beliefs	from	other	perspectives.	Confirmation	Bias	is	the	tendency	to	look	for	information	that	supports,	rather	than	rejects,	one’s	preconceptions,
typically	by	interpreting	evidence	to	confirm	existing	beliefs	while	rejecting	or	ignoring	any	conflicting	data	(American	Psychological	Association).	One	of	the	early	demonstrations	of	confirmation	bias	appeared	in	an	experiment	by	Peter	Watson	(1960)	in	which	the	subjects	were	to	find	the	experimenter’s	rule	for	sequencing	numbers.	Its	results
showed	that	the	subjects	chose	responses	that	supported	their	hypotheses	while	rejecting	contradictory	evidence,	and	even	though	their	hypotheses	were	incorrect,	they	became	confident	in	them	quickly	(Gray,	2010,	p.	356).	Though	such	evidence	of	confirmation	bias	has	appeared	in	psychological	literature	throughout	history,	the	term	‘confirmation
bias’	was	first	used	in	a	1977	paper	detailing	an	experimental	study	on	the	topic	(Mynatt,	Doherty,	&	Tweney,	1977).	Confirmation	bias	in	psychology	is	the	tendency	to	favor	information	that	confirms	existing	beliefs	or	values.	People	exhibiting	this	bias	are	likely	to	seek	out,	interpret,	remember,	and	give	more	weight	to	evidence	that	supports	their
views,	while	ignoring,	dismissing,	or	undervaluing	the	relevance	of	evidence	that	contradicts	them.	Types	This	type	of	confirmation	bias	explains	people’s	search	for	evidence	in	a	one-sided	way	to	support	their	hypotheses	or	theories.	Experiments	have	shown	that	people	provide	tests/questions	designed	to	yield	“yes”	if	their	favored	hypothesis	is	true
and	ignore	alternative	hypotheses	that	are	likely	to	give	the	same	result.	This	is	also	known	as	the	congruence	heuristic	(Baron,	2000,	p.162-64).	Though	the	preference	for	affirmative	questions	itself	may	not	be	biased,	there	are	experiments	that	have	shown	that	congruence	bias	does	exist.	For	Example:	If	you	were	to	search	“Are	cats	better	than
dogs?”	in	Google,	all	you	would	get	are	sites	listing	the	reasons	why	cats	are	better.	However,	if	you	were	to	search	“Are	dogs	better	than	cats?”	google	will	only	provide	you	with	sites	that	believe	dogs	are	better	than	cats.	This	shows	that	phrasing	questions	in	a	one-sided	way	(i.e.,	affirmative	manner)	will	assist	you	in	obtaining	evidence	consistent
with	your	hypothesis.	This	type	of	bias	explains	that	people	interpret	evidence	concerning	their	existing	beliefs	by	evaluating	confirming	evidence	differently	than	evidence	that	challenges	their	preconceptions.	Various	experiments	have	shown	that	people	tend	not	to	change	their	beliefs	on	complex	issues	even	after	being	provided	with	research
because	of	the	way	they	interpret	the	evidence.	Additionally,	people	accept	“confirming”	evidence	more	easily	and	critically	evaluate	the	“disconfirming”	evidence	(this	is	known	as	disconfirmation	bias)	(Taber	&	Lodge,	2006).	When	provided	with	the	same	evidence,	people’s	interpretations	could	still	be	biased.	For	example:	Biased	interpretation	is
shown	in	an	experiment	conducted	by	Stanford	University	on	the	topic	of	capital	punishment.	It	included	participants	who	were	in	support	of	and	others	who	were	against	capital	punishment.	All	subjects	were	provided	with	the	same	two	studies.	After	reading	the	detailed	descriptions	of	the	studies,	participants	still	held	their	initial	beliefs	and
supported	their	reasoning	by	providing	“confirming”	evidence	from	the	studies	and	rejecting	any	contradictory	evidence	or	considering	it	inferior	to	the	“confirming”	evidence	(Lord,	Ross,	&	Lepper,	1979).	To	confirm	their	current	beliefs,	people	may	remember/recall	information	selectively.	Psychological	theories	vary	in	defining	memory	bias.	Some
theories	state	that	information	confirming	prior	beliefs	is	stored	in	the	memory	while	contradictory	evidence	is	not	(i.e.,	Schema	theory).	Some	others	claim	that	striking	information	is	remembered	best	(i.e.,	humor	effect).	Memory	confirmation	bias	also	serves	a	role	in	stereotype	maintenance.	Experiments	have	shown	that	the	mental	association
between	expectancy-confirming	information	and	the	group	label	strongly	affects	recall	and	recognition	memory.	Though	a	certain	stereotype	about	a	social	group	might	not	be	true	for	an	individual,	people	tend	to	remember	the	stereotype-consistent	information	better	than	any	disconfirming	evidence	(Fyock	&	Stangor,	1994).	For	example:	In	one
experimental	study,	participants	were	asked	to	read	a	woman’s	profile	(detailing	her	extroverted	and	introverted	skills)	and	assess	her	for	either	a	job	of	a	librarian	or	real-estate	salesperson.	Those	assessing	her	as	a	salesperson	better	recalled	extroverted	traits,	while	the	other	group	recalled	more	examples	of	introversion	(Snyder	&	Cantor,	1979).
These	experiments,	along	with	others,	have	offered	an	insight	into	selective	memory	and	provided	evidence	for	biased	memory,	proving	that	one	searches	for	and	better	remembers	confirming	evidence.	Examples	Social	Media	Information	we	are	presented	on	social	media	is	not	only	reflective	of	what	the	users	want	to	see	but	also	of	the	designers’
beliefs	and	values.	Today,	people	are	exposed	to	an	overwhelming	number	of	news	sources,	each	varying	in	their	credibility.	To	form	conclusions,	people	tend	to	read	the	news	that	aligns	with	their	perspectives.	For	instance,	new	channels	provide	information	(even	the	same	news)	differently	from	each	other	on	complex	issues	(i.e.,	racism,	political
parties,	etc.),	with	some	using	sensational	headlines/pictures	and	one-sided	information.	Due	to	the	biased	coverage	of	topics,	people	only	utilize	certain	channels/sites	to	obtain	their	information	to	make	biased	conclusions.	Religious	Faith	People	also	tend	to	search	for	and	interpret	evidence	with	respect	to	their	religious	beliefs	(if	any).	For	instance,
on	the	topics	of	abortion	and	transgender	rights,	people	whose	religions	are	against	such	things	will	interpret	this	information	differently	than	others	and	will	look	for	evidence	to	validate	what	they	believe.	Similarly,	those	who	religiously	reject	the	theory	of	evolution	will	either	gather	information	disproving	evolution	or	hold	no	official	stance	on	the
topic.	Also,	irreligious	people	might	perceive	events	that	are	considered	“miracles”	and	“test	of	faiths”	by	religious	people	to	be	a	reinforcement	of	their	lack	of	faith	in	a	religion.	when	Does	The	Confirmation	Bias	Occur?	There	are	several	explanations	why	humans	possess	confirmation	bias,	including	this	tendency	being	an	efficient	way	to	process
information,	protect	self-esteem,	and	minimize	cognitive	dissonance.	Information	Processing	Confirmation	bias	serves	as	an	efficient	way	to	process	information	because	of	the	limitless	information	humans	are	exposed	to.	To	form	an	unbiased	decision,	one	would	have	to	critically	evaluate	every	piece	of	information	present,	which	is	unfeasible.
Therefore,	people	only	tend	to	look	for	information	desired	to	form	their	conclusions	(Casad,	2019).	Protect	Self-esteem	People	are	susceptible	to	confirmation	bias	to	protect	their	self-esteem	(to	know	that	their	beliefs	are	accurate).	To	make	themselves	feel	confident,	they	tend	to	look	for	information	that	supports	their	existing	beliefs	(Casad,	2019).
Minimize	Cognitive	Dissonance	Cognitive	dissonance	also	explains	why	confirmation	bias	is	adaptive.	Cognitive	dissonance	is	a	mental	conflict	that	occurs	when	a	person	holds	two	contradictory	beliefsand	causes	psychological	stress/unease	in	a	person.	To	minimize	this	dissonance,	people	adapt	to	confirmation	bias	by	avoiding	information	that	is
contradictory	to	their	views	and	seeking	evidence	confirming	their	beliefs.	Challenge	avoidance	and	reinforcement	seeking	to	affect	people’s	thoughts/reactions	differently	since	exposure	to	disconfirming	information	results	in	negative	emotions,	something	that	is	nonexistent	when	seeking	reinforcing	evidence	(“The	Confirmation	Bias:	Why	People
See	What	They	Want	to	See”).	Implications	Confirmation	bias	consistently	shapes	the	way	we	look	for	and	interpret	information	that	influences	our	decisions	in	this	society,	ranging	from	homes	to	global	platforms.	This	bias	prevents	people	from	gathering	information	objectively.	Politics	During	the	election	campaign,	people	tend	to	look	for
information	confirming	their	perspectives	on	different	candidates	while	ignoring	any	information	contradictory	to	their	views.	This	subjective	manner	of	obtaining	information	can	lead	to	overconfidence	in	a	candidate,	and	misinterpretation/overlooking	of	important	information,	thus	influencing	their	voting	decision	and,	eventually	country’s
leadership	(Cherry,	2020).	Recruitment	and	Selection	Confirmation	bias	also	affects	employment	diversity	because	preconceived	ideas	about	different	social	groups	can	introduce	discrimination	(though	it	might	be	unconscious)	and	impact	the	recruitment	process	(Agarwal,	2018).	Existing	beliefs	of	a	certain	group	being	more	competent	than	the
other	is	the	reason	why	particular	races	and	gender	are	represented	the	most	in	companies	today.	This	bias	can	hamper	the	company’s	attempt	at	diversifying	its	employees.	Mitigating	Confirmation	Bias	Change	in	intrapersonal	thought:	To	avoid	being	susceptible	to	confirmation	bias,	start	questioning	your	research	methods,	and	sources	used	to
obtain	their	information.	Expanding	the	types	of	sources	used	in	searching	for	information	could	provide	different	aspects	of	a	particular	topic	and	offer	levels	of	credibility.	Read	entire	articles	rather	than	forming	conclusions	based	on	the	headlines	and	pictures.	–	Search	for	credible	evidence	presented	in	the	article.	Analyze	if	the	statements	being
asserted	are	backed	up	by	trustworthy	evidence	(tracking	the	source	of	evidence	could	prove	its	credibility).	–	Encourage	yourself	and	others	to	gather	information	in	a	conscious	manner.	Alternative	hypothesis:	Confirmation	bias	occurs	when	people	tend	to	look	for	information	that	confirms	their	beliefs/hypotheses,	but	this	bias	can	be	reduced	by
taking	into	alternative	hypotheses	and	their	consequences.	Considering	the	possibility	of	beliefs/hypotheses	other	than	one’s	own	could	help	you	gather	information	in	a	more	dynamic	manner	(rather	than	a	one-sided	way).	Related	Cognitive	Biases	There	are	many	cognitive	biases	that	characterize	as	subtypes	of	confirmation	bias.	Following	are	two
of	the	subtypes:	Backfire	Effect	The	backfire	effect	occurs	when	people’s	preexisting	beliefs	strengthen	when	challenged	by	contradictory	evidence	(Silverman,	2011).	Therefore,	disproving	a	misconception	can	actually	strengthen	a	person’s	belief	in	that	misconception.	One	piece	of	disconfirming	evidence	does	not	change	people’s	views,	but	a
constant	flow	of	credible	refutations	could	correct	misinformation/misconceptions.	This	effect	is	considered	a	subtype	of	confirmation	bias	because	it	explains	people’s	reactions	to	new	information	based	on	their	preexisting	hypotheses.	For	example:	A	study	by	Brendan	Nyhan	and	Jason	Reifler	(two	researchers	on	political	misinformation)	explored
the	effects	of	different	types	of	statements	on	people’s	beliefs.	While	examining	two	statements,	“I	am	not	a	Muslim,	Obama	says.”	and	“I	am	a	Christian,	Obama	says,”	they	concluded	that	the	latter	statement	is	more	persuasive	and	resulted	in	people’s	change	of	beliefs,	thus	affirming	statements	are	more	effective	at	correcting	incorrect	views
(Silverman,	2011).	Halo	Effect	The	halo	effect	occurs	when	people	use	impressions	from	a	single	trait	to	form	conclusions	about	other	unrelated	attributes.	It	is	heavily	influenced	by	the	first	impression.	Research	on	this	effect	was	pioneered	by	American	psychologist	Edward	Thorndike	who,	in	1920,	described	ways	officers	rated	their	soldiers	on
different	traits	based	on	first	impressions	(Neugaard,	2019).	Experiments	have	shown	that	when	positive	attributes	are	presented	first,	a	person	is	judged	more	favorably	than	when	negative	traits	are	shown	first.	This	is	a	subtype	of	confirmation	bias	because	it	allows	us	to	structure	our	thinking	about	other	information	using	only	initial	evidence.
Learning	Check	When	does	the	confirmation	bias	occur?	When	an	individual	only	researches	information	that	is	consistent	with	personal	beliefs.	When	an	individual	only	makes	a	decision	after	all	perspectives	have	been	evaluated.	When	an	individual	becomes	more	confident	in	one’s	judgments	after	researching	alternative	perspectives.	When	an
individual	believes	that	the	odds	of	an	event	occurring	increase	if	the	event	hasn’t	occurred	recently.	The	correct	answer	is	A.	Confirmation	bias	occurs	when	an	individual	only	researches	information	consistent	with	personal	beliefs.	This	bias	leads	people	to	favor	information	that	confirms	their	preconceptions	or	hypotheses,	regardless	of	whether
the	information	is	true.	Confirmation	bias	is	the	tendency	of	people	to	favor	information	that	confirms	their	existing	beliefs	or	hypotheses.	Confirmation	bias	happens	when	a	person	gives	more	weight	to	evidence	that	confirms	their	beliefs	and	undervalues	evidence	that	could	disprove	it.	People	display	this	bias	when	they	gather	or	recall	information
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everyone	from	receptionists	to	those	working	in	management.	Perhaps	that's	why	there’s	been	a	lot	written	about	cognitive	biases	in	the	last	decade.	If	you	walk	into	the	Psychology	section	of	Barnes	of	Noble	or	browse	Amazon	for	“decision-making,”	you’re	sure	to	see	a	library	of	books	on	how	irrational	humans	can	be.	These	human	flaws,	or	biases,
are	fun	to	learn	about;	it	can	be	amusing	and	informative	to	discover	things	about	the	way	individuals	may	operate.	One	of	the	most	common	cognitive	biases	that	humans	face	is	known	as	confirmation	bias.	Confirmation	Bias	in	the	Workplace	Anyone	who	has	ever	been	in	a	decision-making	meeting	knows	this	bias	well.	Confirmation	bias	is	the
human	tendency	to	search	for,	favor,	and	use	information	that	confirms	one’s	pre-existing	views	on	a	certain	topic.	It	goes	by	other	names,	as	well:	cherry-picking,	my-side	bias,	or	just	insisting	on	doing	whatever	it	takes	to	win	an	argument.	Confirmation	bias	is	dangerous	for	many	reasons—most	notably	because	it	leads	to	flawed	decision-making.	An
Example	of	Confirmation	Bias	in	Business	Imagine	a	business	considering	launching	a	new	product.	The	CEO	has	an	idea	for	the	“next	big	thing,”	so	he	directs	his	team	to	conduct	market	research	to	explore	its	feasibility.	The	team	then	carries	out	surveys,	focus	groups,	and	competitive	analyses	with	this	in	mind.	Here’s	where	the	confirmation	bias
comes	in:	First,	the	CEO	is	using	market	research	as	a	sham	to	confirm	his	preconceived	beliefs	about	a	product	idea.	He’s	not	letting	data	do	the	talking.	Next,	the	team	is	launching	into	the	product	development	process	knowing	what	their	boss	wants.	As	a	result,	the	questions	they	craft	will	likely	be	biased	to	give	him	the	answers	he	wants.	While
this	is	a	hypothetical	scenario,	it’s	all	too	common	for	companies	to	do	this	today.	How	Can	You	Avoid	Confirmation	Bias?	How	can	you,	as	a	business	leader,	combat	confirmation	bias?	Consider	these	three	steps	to	avoiding	confirmation	bias	in	business.	1.	Ask	Neutral	Questions	Taking	a	page	out	of	a	statistics	textbook	may	actually	be	helpful	in
minimizing	confirmation	bias.	When	gathering	data,	it’s	important	to	remember	that	the	question	you	ask	and	your	method	of	measurement	will	have	an	impact	on	your	results.	When	conducting	a	survey,	for	example,	the	data	you	receive	depends	on	the	questions	you	ask.	And	the	questions	you	ask	depend	on	what	answer	you	want	to	get.	Make	sure
to	craft	unbiased	questions	and	have	an	objective	third-party	vet	your	survey	before	releasing	it.	Instead	of	asking,	“Do	you	think	[x]	is	a	good	idea	for	a	product?	Would	you	be	interested?”	ask	consumers	to	rank	product	features	in	the	form	of	a	conjoint	analysis	to	discover	their	preferences.	2.	Play	Devil's	Advocate	Another	option	would	be	to
appoint	someone	on	your	team	to	play	the	role	of	a	“devil’s	advocate”	when	a	big	decision	needs	to	be	made.	A	devil’s	advocate	is	someone	who	takes	a	position	they	don’t	necessarily	agree	with	for	the	sake	of	debate.	Does	your	company	create	dissent	in	its	decision-making	process?	Related:	7	Ways	to	Become	a	Better	Manager	3.	Rethink	the	Hiring
Process	Confirmation	bias	is	the	culprit	behind	many	regrettable	hiring	decisions.	Think	about	a	traditional	hiring	process.	A	hiring	manager	typically	sits	down	with	candidates	and	asks	them	to	sell	themselves.	If	HR	likes	the	candidate,	they	might	give	them	a	softball	question	about	weaknesses	to	knock	out	of	the	park,	just	to	assure	themselves	that
they’re	going	with	the	right	person.	If	all	goes	well,	they	then	proceed	to	ask	the	applicant	to	provide	references.	How	much	negative	or	even	neutral	information	do	you	think	is	revealed	about	the	candidate	in	this	process?	Probably	little	to	none.	For	many	companies,	the	whole	process	is	nothing	more	than	a	series	of	confirmatory	checkboxes	on	the
way	to	hiring	the	wrong	person.	And	the	result?	Employee	turnover	and	big	headaches.	A	better	way	would	be	to	structure	the	interview	process	completely	around	disconfirming	evidence.	For	example,	posing	the	question,	"Why	aren’t	you	the	person	for	this	job?”	Or,	“What	did	you	hate	about	your	last	job?"	Ask	references	for	contact	information	of
other	employees	that	the	individual	worked	with.	They’re	much	more	likely	to	provide	an	objective	perspective	on	their	work.	Related:	How	to	Communicate	Organizational	Change	Overcoming	Confirmation	bias	Confirmation	bias	is	extremely	difficult	to	overcome,	in	both	our	personal	and	professional	lives.	No	one	likes	to	admit	they’re	wrong,
instead	trying	to	find	evidence	to	prove	the	path	they’re	pursuing	is	right.	But	through	some	of	the	strategies	above,	you,	as	a	manager,	can	stir	up	debate	and	ask	some	of	the	tough	questions	necessary	to	become	a	more	rational	and	successful	organization.	In	addition	to	confirmation	bias,	several	other	biases	commonly	befall	organizations,
including	over-confidence	and	the	fundamental	attribution	error.	Learning	more	about	becoming	an	effective	manager	can	help	you	overcome	these	common	pitfalls	and	increase	your	organization’s	effectiveness.	Are	you	interested	in	elevating	your	managerial	approach?	Explore	our	eight-week	online	course	Management	Essentials	and	gain	the
skills	and	strategies	needed	to	excel	in	decision-making,	implementation,	organizational	learning,	and	change	management.	This	post	was	updated	on	August	26,	2019.	It	was	originally	published	on	August	18,	2016.	Have	you	ever	found	yourself	clinging	to	a	belief	even	when	presented	with	evidence	that	suggests	otherwise?	If	so,	you’re	not	alone—
this	is	a	classic	example	of	confirmation	bias,	a	common	cognitive	phenomenon	that	affects	how	we	process	information	and	make	decisions.	Whether	you’re	an	employer	evaluating	a	job	candidate	or	an	employee	sharing	ideas	in	a	team	meeting,	confirmation	bias	can	significantly	influence	your	thinking.It	leads	us	to	favor	information	that	confirms
our	existing	beliefs	while	dismissing	data	that	contradicts	them,	often	without	us	even	realizing	it.	This	guide	delves	into	the	intricacies	of	confirmation	bias,	exploring	its	psychological	roots,	its	impact	on	decision-making,	and	practical	strategies	to	recognize	and	mitigate	its	effects.	By	understanding	how	confirmation	bias	operates,	you	can	enhance
your	decision-making	skills,	foster	better	collaboration	in	the	workplace,	and	create	a	culture	of	openness	and	innovation.​What	is	Confirmation	Bias?Confirmation	bias	refers	to	the	cognitive	tendency	to	search	for,	interpret,	favor,	and	recall	information	in	a	way	that	confirms	one’s	pre-existing	beliefs	or	hypotheses.	This	psychological	phenomenon
can	lead	individuals	to	overlook	or	dismiss	information	that	contradicts	their	established	views,	resulting	in	skewed	perceptions	and	flawed	decision-making.	Essentially,	confirmation	bias	acts	as	a	mental	filter,	allowing	people	to	absorb	information	that	aligns	with	their	beliefs	while	ignoring	evidence	that	could	challenge	those	beliefs.This	bias	can
manifest	in	various	contexts,	from	everyday	discussions	to	critical	business	decisions,	often	operating	subconsciously.	For	instance,	in	a	workplace	setting,	a	manager	might	favor	reports	that	support	their	strategy	while	discounting	feedback	indicating	potential	risks.	The	implications	of	such	biases	can	be	profound,	impacting	everything	from	team
dynamics	to	the	overall	success	of	an	organization.Significance	of	Confirmation	Bias	in	Decision-Making	ProcessesUnderstanding	the	significance	of	confirmation	bias	is	crucial	for	making	informed	decisions	in	any	organizational	context.	Here	are	some	key	points	highlighting	its	importance:Distortion	of	Information:	Confirmation	bias	can	lead	to
distorted	interpretations	of	data,	causing	individuals	and	teams	to	draw	inaccurate	conclusions	based	on	incomplete	information.Poor	Risk	Assessment:	By	ignoring	contradictory	evidence,	decision-makers	may	underestimate	potential	risks	associated	with	a	strategy,	leading	to	costly	mistakes.Impact	on	Team	Dynamics:	When	team	members	favor
certain	viewpoints,	it	can	create	an	environment	of	groupthink,	stifling	creativity	and	innovation	by	discouraging	dissenting	opinions.Reduced	Accountability:	Confirmation	bias	can	result	in	a	lack	of	accountability,	as	individuals	may	rationalize	decisions	that	align	with	their	beliefs,	even	when	those	decisions	are	not	in	the	best	interest	of	the
organization.Hindrance	to	Learning	and	Growth:	Organizations	that	fail	to	address	confirmation	bias	may	miss	out	on	valuable	learning	opportunities,	as	they	neglect	feedback	and	alternative	perspectives	that	could	enhance	their	practices.Understanding	these	implications	is	vital	for	both	employers	and	employees,	as	it	can	directly	influence	the
effectiveness	of	decision-making	processes	and	the	overall	health	of	the	organizational	culture.Importance	of	Understanding	Confirmation	BiasRecognizing	and	understanding	confirmation	bias	is	essential	for	both	employers	and	employees	for	several	reasons:Enhanced	Decision-Making:	By	being	aware	of	confirmation	bias,	employers	and	employees
can	take	deliberate	steps	to	counteract	its	effects,	leading	to	more	balanced	and	informed	decision-making.Improved	Collaboration:	Understanding	how	confirmation	bias	works	can	foster	a	culture	of	openness	and	respect,	where	diverse	perspectives	are	encouraged	and	valued,	ultimately	enhancing	team	collaboration.Increased	Innovation:	By
challenging	established	beliefs	and	welcoming	differing	opinions,	organizations	can	drive	innovation	and	creative	problem-solving,	crucial	for	staying	competitive	in	today’s	fast-paced	business	environment.Better	Leadership:	Employers	who	understand	confirmation	bias	can	lead	more	effectively	by	modeling	critical	thinking,	encouraging	feedback,
and	creating	an	inclusive	environment	where	all	voices	are	heard.Employee	Development:	For	employees,	recognizing	their	own	biases	can	promote	personal	and	professional	growth.	Engaging	in	self-reflection	and	seeking	diverse	perspectives	can	help	individuals	develop	better	decision-making	skills.Long-Term	Organizational	Success:	Addressing
confirmation	bias	contributes	to	a	healthier	organizational	culture,	promoting	adaptability	and	resilience.	Organizations	that	prioritize	awareness	of	cognitive	biases	are	more	likely	to	thrive	in	changing	environments.By	fostering	an	understanding	of	confirmation	bias,	both	employers	and	employees	can	work	together	to	create	a	more	informed,
inclusive,	and	effective	workplace.	This	commitment	to	recognizing	and	mitigating	biases	ultimately	enhances	decision-making	processes	and	contributes	to	organizational	success.​The	Psychology	Behind	Confirmation	BiasUnderstanding	the	psychological	underpinnings	of	confirmation	bias	is	essential	for	recognizing	how	it	influences	our	behavior
and	decision-making.	Cognitive	biases	are	systematic	patterns	of	deviation	from	norm	or	rationality	in	judgment,	and	confirmation	bias	is	just	one	of	many	that	can	impact	our	thought	processes.Explanation	of	Cognitive	BiasesCognitive	biases	arise	from	our	brain's	efforts	to	simplify	information	processing.	They	act	as	mental	shortcuts	that	can	be
efficient	but	often	lead	to	erroneous	conclusions.	These	biases	can	stem	from	various	factors,	including	social	pressures,	emotional	states,	and	the	limitations	of	human	cognition.For	instance,	our	brains	are	designed	to	categorize	information	to	reduce	cognitive	load.	This	means	we	often	look	for	and	give	more	weight	to	information	that	aligns	with
our	existing	beliefs	while	discounting	evidence	that	contradicts	those	beliefs.	This	is	particularly	pronounced	in	high-stakes	environments,	like	the	workplace,	where	decisions	can	have	significant	consequences.Understanding	cognitive	biases	allows	you	to	recognize	patterns	in	your	thinking.	Awareness	of	these	biases	enables	you	to	take	a	step	back
and	assess	your	decision-making	process	critically,	providing	an	opportunity	to	adjust	your	approach	and	seek	a	more	balanced	perspective.How	Confirmation	Bias	Develops	and	Its	Psychological	RootsConfirmation	bias	develops	through	a	combination	of	cognitive,	social,	and	emotional	factors.	From	a	cognitive	standpoint,	once	we	form	an	initial
belief,	our	brains	naturally	seek	out	information	that	supports	that	belief,	reinforcing	it	over	time.	This	process	is	not	inherently	malicious;	rather,	it	is	a	byproduct	of	our	brain's	desire	for	consistency	and	predictability.Socially,	confirmation	bias	can	be	amplified	by	group	dynamics.	When	working	in	teams,	individuals	often	look	to	others	for	validation
of	their	beliefs.	This	can	create	echo	chambers	where	dissenting	views	are	minimized	or	ignored,	leading	to	a	shared	but	potentially	flawed	perspective.Emotionally,	the	stakes	associated	with	certain	beliefs	can	influence	how	we	process	information.	If	you	strongly	believe	in	a	particular	strategy	or	the	capabilities	of	a	team	member,	you	may	be	less
inclined	to	consider	opposing	viewpoints,	fearing	that	doing	so	could	undermine	your	confidence	or	disrupt	the	group's	cohesion.	This	emotional	investment	can	create	blind	spots,	making	it	difficult	to	view	situations	objectively.The	Role	of	Emotional	Investment	and	Pre-Existing	BeliefsEmotional	investment	plays	a	significant	role	in	confirmation	bias.
When	you	have	a	strong	attachment	to	a	belief	or	outcome,	it	can	cloud	your	judgment,	leading	you	to	overlook	or	dismiss	information	that	contradicts	your	views.	For	example,	if	you	are	an	employee	who	believes	that	your	project	will	succeed,	you	might	downplay	signs	of	potential	failure	or	external	feedback	that	suggests	adjustments	are
needed.Pre-existing	beliefs,	shaped	by	past	experiences	and	cultural	influences,	further	complicate	the	picture.	These	beliefs	often	serve	as	a	foundation	upon	which	we	build	our	understanding	of	new	information.	If	you’ve	had	positive	experiences	with	a	specific	approach	in	the	past,	you	may	unconsciously	filter	new	data	through	that	lens,
interpreting	it	in	a	way	that	supports	your	prior	experiences.Recognizing	the	emotional	components	of	your	beliefs	can	be	challenging	but	is	crucial	for	breaking	free	from	confirmation	bias.	Engaging	in	self-reflection	and	seeking	feedback	from	diverse	sources	can	help	you	confront	uncomfortable	truths	and	expand	your	understanding,	ultimately
leading	to	more	balanced	decision-making.	Embracing	a	mindset	that	values	growth	and	learning	over	simply	validating	your	beliefs	can	pave	the	way	for	personal	and	professional	development.​The	Impact	of	Confirmation	Bias	on	Decision-MakingConfirmation	bias	has	far-reaching	effects	on	how	decisions	are	made	within	the	workplace.	By	favoring
information	that	supports	existing	beliefs,	this	bias	can	distort	perception,	hinder	collaboration,	and	ultimately	shape	the	long-term	trajectory	of	an	organization.	Understanding	these	impacts	is	essential	for	both	individuals	and	teams	aiming	for	effective	decision-making.How	Confirmation	Bias	Skews	Perception	and	JudgmentConfirmation	bias
significantly	skews	perception	and	judgment	by	creating	a	filtering	mechanism	through	which	information	is	interpreted.	When	you	are	faced	with	data	or	feedback,	your	pre-existing	beliefs	can	dictate	how	you	perceive	that	information.	This	can	lead	to	several	cognitive	distortions,	including:Selective	Perception:	You	might	focus	solely	on	the	data
that	confirms	your	beliefs,	ignoring	contradictory	evidence.	For	example,	if	you	believe	that	a	specific	marketing	strategy	is	effective,	you	may	only	notice	successful	outcomes	while	disregarding	campaigns	that	didn’t	meet	their	goals.Overconfidence:	Confirmation	bias	can	lead	to	overconfidence	in	your	judgments.	When	you	seek	and	emphasize
supportive	information,	you	may	become	overly	certain	in	your	conclusions,	disregarding	the	complexity	of	the	situation.	This	overconfidence	can	result	in	risky	decisions	that	are	not	well-informed.Rationalization:	When	confronted	with	evidence	that	contradicts	your	beliefs,	you	may	rationalize	or	dismiss	it	instead	of	reassessing	your	viewpoint.	This
mental	gymnastics	can	create	a	fragile	decision-making	framework	that	lacks	a	solid	foundation	in	reality.These	skewed	perceptions	can	lead	to	a	cascade	of	poor	decisions,	as	individuals	and	teams	repeatedly	fail	to	recognize	the	full	scope	of	evidence	surrounding	an	issue.	The	implications	of	these	distorted	judgments	can	ripple	through	an
organization,	affecting	everything	from	project	outcomes	to	employee	morale.Effects	on	Team	Collaboration	and	InnovationTeam	collaboration	thrives	on	diverse	perspectives	and	open	communication.	However,	confirmation	bias	can	significantly	undermine	these	essential	elements.	When	team	members	favor	information	that	aligns	with	their
existing	beliefs,	it	creates	an	environment	where	dissenting	opinions	are	stifled,	leading	to	several	detrimental	effects:Limited	Creativity:	Innovation	often	arises	from	the	collision	of	different	ideas	and	viewpoints.	When	confirmation	bias	dominates	discussions,	it	restricts	the	range	of	ideas	considered,	ultimately	leading	to	stagnation.	Teams	may
miss	opportunities	to	explore	novel	approaches	or	alternative	solutions.Groupthink:	Confirmation	bias	can	contribute	to	groupthink,	a	phenomenon	where	the	desire	for	harmony	and	conformity	within	a	group	leads	to	poor	decision-making.	In	an	effort	to	avoid	conflict,	team	members	may	suppress	their	doubts	and	disagreements,	resulting	in
collective	decisions	that	are	flawed	or	uninformed.Decreased	Engagement:	When	employees	feel	that	their	perspectives	are	not	valued	or	that	dissenting	opinions	are	unwelcome,	their	engagement	and	motivation	may	decline.	This	disengagement	can	lead	to	reduced	productivity	and	creativity,	further	compounding	the	effects	of	confirmation	bias
within	the	team.Fostering	an	environment	that	encourages	open	dialogue	and	values	diverse	viewpoints	is	crucial	for	mitigating	the	impacts	of	confirmation	bias.	By	creating	spaces	where	team	members	feel	comfortable	challenging	ideas	and	exploring	different	perspectives,	organizations	can	unlock	the	potential	for	greater	collaboration	and
innovation.Long-Term	Consequences	for	Organizational	Growth	and	CultureThe	long-term	consequences	of	confirmation	bias	extend	beyond	individual	decision-making	and	team	dynamics,	ultimately	influencing	organizational	growth	and	culture.	When	confirmation	bias	goes	unaddressed,	it	can	lead	to	significant	challenges	that	may	hinder	an
organization’s	ability	to	adapt	and	thrive:Resistance	to	Change:	Organizations	that	allow	confirmation	bias	to	flourish	may	become	resistant	to	change.	When	decision-makers	consistently	favor	information	that	supports	their	existing	strategies,	they	may	overlook	necessary	adjustments	in	response	to	evolving	market	conditions	or	new	technological
advancements.Missed	Opportunities:	Confirmation	bias	can	lead	to	missed	opportunities	for	growth.	By	failing	to	consider	alternative	perspectives	or	innovative	ideas,	organizations	risk	stagnation	in	their	practices	and	offerings,	potentially	falling	behind	competitors	who	embrace	change	and	adaptability.Toxic	Culture:	A	culture	that	promotes
confirmation	bias	can	breed	an	environment	of	distrust	and	disengagement.	When	employees	feel	that	their	voices	are	not	heard	or	valued,	it	can	create	a	toxic	workplace	atmosphere.	This	negativity	can	lead	to	higher	turnover	rates	and	difficulty	attracting	top	talent,	further	exacerbating	organizational	challenges.To	foster	a	culture	that	promotes
healthy	decision-making,	organizations	should	prioritize	training	programs	that	focus	on	bias	awareness	and	critical	thinking.	Encouraging	a	growth	mindset—one	that	values	learning,	adaptation,	and	openness	to	new	ideas—can	help	mitigate	the	effects	of	confirmation	bias	and	support	long-term	success.By	understanding	the	impacts	of	confirmation
bias	on	decision-making,	collaboration,	and	organizational	culture,	you	can	take	proactive	steps	to	address	these	issues,	leading	to	a	more	effective	and	innovative	workplace.​Confirmation	Bias	ExamplesConfirmation	bias	is	not	just	a	theoretical	concept;	it	manifests	in	everyday	situations	across	various	contexts.	Understanding	these	real-world
examples	can	help	you	recognize	its	presence	in	your	own	decision-making	processes.	Here	are	several	scenarios	that	illustrate	how	confirmation	bias	can	play	out	in	different	environments.Hiring	DecisionsIn	the	hiring	process,	confirmation	bias	can	lead	interviewers	to	focus	on	traits	or	experiences	that	align	with	their	preconceived	notions	about
ideal	candidates.	For	instance,	if	a	recruiter	believes	that	candidates	from	a	particular	university	are	exceptionally	talented,	they	may	unconsciously	favor	applicants	from	that	institution,	overlooking	candidates	who	may	bring	valuable	skills	and	perspectives	from	different	backgrounds.Imagine	a	hiring	manager	who	believes	that	candidates	with	a
specific	set	of	technical	skills	are	inherently	better	suited	for	a	role.	During	interviews,	they	might	pay	closer	attention	to	responses	that	affirm	this	belief,	while	downplaying	or	ignoring	evidence	from	candidates	with	diverse	skills	who	could	offer	unique	contributions.Performance	EvaluationsConfirmation	bias	can	also	affect	performance	evaluations,
leading	managers	to	form	skewed	assessments	of	their	team	members.	If	a	supervisor	has	a	positive	impression	of	an	employee	based	on	past	performance,	they	may	focus	on	their	successes	while	disregarding	any	areas	of	improvement.	Conversely,	if	a	manager	believes	an	employee	is	underperforming,	they	might	highlight	mistakes	and	overlook
achievements.For	example,	consider	a	sales	manager	who	has	a	strong	belief	that	one	of	their	team	members	is	a	top	performer.	During	the	review	period,	they	may	emphasize	successful	sales	figures	from	that	employee	while	ignoring	feedback	from	peers	that	suggests	they	struggle	with	collaboration	or	communication.Marketing	StrategiesIn
marketing,	confirmation	bias	can	lead	teams	to	stick	with	familiar	strategies	even	when	data	suggests	a	need	for	change.	If	a	marketing	team	believes	that	their	social	media	campaigns	are	effective,	they	may	focus	on	metrics	that	support	this	view	while	disregarding	indicators	of	declining	engagement	or	shifts	in	audience	preferences.Suppose	a
brand	has	historically	relied	on	influencer	partnerships	for	product	promotion.	If	they	receive	positive	feedback	from	specific	influencers,	they	might	continue	to	invest	in	similar	collaborations	without	considering	alternative	marketing	avenues	that	could	resonate	more	effectively	with	their	target	audience.Team	CollaborationConfirmation	bias	can
create	an	unproductive	atmosphere	during	team	meetings,	where	certain	viewpoints	dominate	discussions.	When	team	members	have	a	shared	belief	about	a	project’s	direction,	they	may	inadvertently	dismiss	dissenting	opinions,	leading	to	a	lack	of	critical	evaluation.For	instance,	in	a	brainstorming	session,	a	team	might	collectively	agree	on	a
specific	approach	to	a	problem	without	thoroughly	examining	other	possibilities.	If	one	member	strongly	supports	this	direction,	others	may	hesitate	to	voice	their	concerns,	fearing	conflict	or	judgment.	This	can	stifle	innovation	and	limit	the	team's	potential	for	creative	solutions.Political	OpinionsConfirmation	bias	is	widely	recognized	in	political
contexts,	where	individuals	often	seek	out	news	sources	that	align	with	their	beliefs.	For	example,	a	person	who	identifies	strongly	with	a	particular	political	party	may	only	consume	news	that	reflects	that	party’s	viewpoint,	ignoring	or	discrediting	information	from	opposing	sources.Consider	a	voter	who	supports	a	specific	candidate.	They	may	focus
on	positive	news	stories	about	that	candidate	while	dismissing	negative	reports	as	biased	or	unfounded.	This	selective	exposure	reinforces	their	existing	beliefs	and	can	further	polarize	political	discussions.Health	and	Wellness	ChoicesIn	the	realm	of	health	and	wellness,	confirmation	bias	can	affect	how	individuals	interpret	information	related	to
their	habits	or	conditions.	For	example,	someone	who	believes	in	the	benefits	of	a	specific	diet	may	only	seek	out	research	that	supports	that	viewpoint,	ignoring	studies	that	highlight	potential	risks	or	alternative	approaches.Imagine	a	person	who	follows	a	popular	diet	plan	and	experiences	initial	weight	loss.	They	might	attribute	their	success	solely
to	the	diet	while	overlooking	other	factors	like	increased	exercise	or	lifestyle	changes.	If	they	encounter	research	suggesting	that	the	diet	may	not	be	suitable	for	everyone,	they	might	dismiss	it	as	irrelevant	or	flawed.These	examples	demonstrate	how	confirmation	bias	can	infiltrate	various	aspects	of	life,	affecting	decisions	in	hiring,	performance
evaluations,	marketing,	team	collaboration,	politics,	and	health.	By	recognizing	these	patterns,	you	can	become	more	aware	of	your	own	biases	and	take	steps	to	ensure	that	your	decision-making	is	more	balanced	and	informed.​How	to	Recognize	Confirmation	Bias?Becoming	aware	of	confirmation	bias	is	the	first	step	toward	mitigating	its	effects	in
decision-making	processes.	Recognizing	its	signs	in	yourself	and	others	can	help	you	create	a	more	open	and	inclusive	environment	where	diverse	perspectives	are	valued.	This	awareness	not	only	enhances	your	judgment	but	also	fosters	a	culture	of	learning	and	growth.Signs	of	Confirmation	Bias	in	Oneself	and	OthersIdentifying	confirmation	bias
can	be	subtle,	yet	there	are	common	signs	that	can	help	you	recognize	it	in	your	own	thought	processes	and	those	of	your	colleagues.Selective	Information	Gathering:	If	you	find	yourself	only	researching	or	paying	attention	to	information	that	aligns	with	your	beliefs	while	ignoring	opposing	viewpoints,	this	is	a	clear	indication	of	confirmation	bias.
For	example,	you	may	read	articles	that	support	your	views	on	a	project	while	disregarding	evidence	that	suggests	a	different	approach.Overlooking	Disconfirming	Evidence:	When	faced	with	evidence	that	contradicts	your	beliefs,	you	might	dismiss	or	downplay	it.	For	instance,	if	a	peer	presents	data	that	challenges	your	strategy,	you	may	rationalize
it	as	an	outlier	or	consider	it	irrelevant	without	proper	evaluation.Defensive	Reactions	to	Dissent:	If	you	feel	defensive	or	uncomfortable	when	someone	questions	your	viewpoint,	this	can	signal	confirmation	bias	at	play.	A	strong	emotional	reaction	may	indicate	an	attachment	to	your	beliefs	that	makes	it	difficult	to	engage	with	alternative
ideas.Echoing	Opinions	of	Like-Minded	Colleagues:	In	team	settings,	if	you	notice	that	discussions	tend	to	favor	certain	viewpoints	while	dismissing	others,	it	could	be	a	sign	of	collective	confirmation	bias.	Group	dynamics	can	amplify	this	tendency,	where	individuals	may	feel	pressured	to	conform	to	the	dominant	opinion.By	being	mindful	of	these
signs,	you	can	become	more	vigilant	in	recognizing	when	confirmation	bias	might	be	influencing	your	decisions	and	interactions.Tools	and	Techniques	for	Self-Reflection	and	AwarenessTo	combat	confirmation	bias	effectively,	engaging	in	self-reflection	and	utilizing	various	techniques	can	prove	beneficial.	Here	are	some	practical	methods	to	enhance
your	awareness:Journaling:	Keeping	a	decision-making	journal	can	help	you	articulate	your	thought	processes	and	reflect	on	the	information	you	considered.	Write	down	key	decisions,	the	rationale	behind	them,	and	any	evidence	you	overlooked.	This	practice	can	help	illuminate	patterns	of	bias	over	time.Critical	Thinking	Exercises:	Engaging	in
exercises	that	challenge	your	assumptions	can	provide	clarity.	Try	to	argue	against	your	own	beliefs	or	perspectives.	By	adopting	an	opposing	viewpoint,	you	can	gain	insights	into	potential	flaws	in	your	reasoning	and	become	more	open	to	alternative	ideas.Mindfulness	Practices:	Mindfulness	can	help	you	develop	greater	awareness	of	your	thoughts
and	emotions.	Techniques	such	as	meditation	and	deep	breathing	can	enhance	your	ability	to	observe	your	mental	processes	without	judgment.	This	awareness	can	create	space	for	critical	evaluation	of	your	beliefs	and	reduce	the	impact	of	confirmation	bias.Seeking	Diverse	Perspectives:	Actively	seek	out	differing	opinions	within	your	team	or
organization.	Engage	colleagues	in	discussions	about	controversial	topics	or	seek	feedback	on	your	ideas.	Exposure	to	diverse	viewpoints	can	challenge	your	beliefs	and	foster	a	more	nuanced	understanding.Implementing	these	techniques	can	help	you	become	more	aware	of	your	cognitive	processes	and	empower	you	to	make	more	balanced
decisions.The	Importance	of	Feedback	Loops	in	Identifying	BiasFeedback	loops	are	vital	for	recognizing	and	addressing	confirmation	bias	within	teams	and	organizations.	Creating	structured	opportunities	for	feedback	can	facilitate	open	communication	and	promote	a	culture	of	learning.Encouraging	Open	Dialogue:	Foster	an	environment	where
team	members	feel	safe	sharing	their	thoughts,	even	if	they	contradict	prevailing	opinions.	Regularly	scheduled	meetings	or	brainstorming	sessions	can	serve	as	platforms	for	discussing	differing	viewpoints	and	challenging	assumptions.Implementing	360-Degree	Feedback:	360-degree	feedback	systems	can	provide	valuable	insights	into	how	your
decisions	and	behaviors	are	perceived	by	others.	This	approach	encourages	input	from	various	stakeholders,	helping	you	recognize	blind	spots	in	your	judgment	and	areas	where	confirmation	bias	may	be	influencing	your	decisions.Conducting	After-Action	Reviews:	After	completing	a	project	or	significant	decision-making	process,	conduct	reviews
that	evaluate	what	worked,	what	didn’t,	and	why.	This	reflection	can	uncover	biases	that	may	have	impacted	the	outcomes	and	provide	insights	for	future	improvements.Promoting	Continuous	Improvement:	Emphasize	a	culture	of	continuous	improvement	where	learning	from	mistakes	is	encouraged.	When	team	members	know	that	their	feedback
will	be	valued,	they	are	more	likely	to	share	their	observations	about	potential	biases	in	decision-making	processes.By	integrating	feedback	loops	into	your	organizational	practices,	you	can	cultivate	a	more	inclusive	and	reflective	culture,	ultimately	reducing	the	impact	of	confirmation	bias	on	decision-making.	This	commitment	to	recognizing	and
addressing	biases	can	lead	to	more	informed	and	effective	choices	that	benefit	the	entire	organization.​How	to	Mitigate	Confirmation	Bias?Mitigating	confirmation	bias	is	essential	for	making	well-rounded	decisions	and	fostering	a	collaborative	workplace	environment.	Here	are	several	effective	strategies	you	can	implement	to	counteract	the	effects	of
confirmation	bias:Encourage	Diverse	Perspectives:	Actively	seek	input	from	team	members	with	different	backgrounds	and	viewpoints.	This	diversity	can	provide	a	broader	range	of	ideas	and	reduce	the	likelihood	of	groupthink,	helping	you	to	view	situations	from	multiple	angles.Implement	Structured	Decision-Making	Processes:	Adopt	a	structured
approach	to	decision-making	that	requires	thorough	evaluation	of	all	relevant	information.	Utilize	frameworks	such	as	SWOT	analysis	(Strengths,	Weaknesses,	Opportunities,	Threats)	to	ensure	that	both	supporting	and	opposing	evidence	are	considered.Challenge	Assumptions:	Regularly	question	your	own	beliefs	and	the	assumptions	that	underlie
your	decisions.	Engaging	in	"devil’s	advocate"	discussions,	where	someone	is	tasked	with	challenging	the	dominant	viewpoint,	can	help	uncover	hidden	biases.Promote	a	Culture	of	Open	Communication:	Create	an	environment	where	team	members	feel	safe	to	express	dissenting	opinions.	Encourage	respectful	dialogue	that	values	different
perspectives	and	fosters	an	atmosphere	of	trust.Use	Data-Driven	Decision	Making:	Rely	on	objective	data	and	metrics	to	guide	your	decisions.	When	making	choices,	prioritize	evidence-based	information	over	anecdotal	experiences	or	subjective	opinions	to	reduce	reliance	on	biased	perspectives.Practice	Self-Reflection:	Engage	in	regular	self-
reflection	to	examine	your	thought	processes	and	decision-making	patterns.	Journaling	your	experiences	can	help	you	identify	moments	when	confirmation	bias	may	have	influenced	your	choices.Seek	Feedback	from	Peers:	Actively	solicit	feedback	from	colleagues	about	your	decisions	and	thought	processes.	Constructive	criticism	can	provide	valuable
insights	and	help	you	recognize	potential	biases	in	your	thinking.Educate	Yourself	and	Your	Team:	Provide	training	on	cognitive	biases	and	their	effects	on	decision-making.	Workshops	can	raise	awareness	about	confirmation	bias,	equipping	team	members	with	strategies	to	identify	and	mitigate	it.Establish	Feedback	Loops:	Create	mechanisms	for
ongoing	feedback	within	your	organization.	Regular	check-ins	and	after-action	reviews	can	facilitate	discussions	about	decision-making	processes	and	identify	areas	where	bias	may	have	played	a	role.Diversify	Information	Sources:	When	gathering	information,	use	a	variety	of	sources	to	avoid	echo	chambers.	Explore	articles,	studies,	and	opinions
from	different	authors	and	organizations	to	challenge	your	viewpoints.Implementing	these	strategies	can	help	you	and	your	team	mitigate	the	effects	of	confirmation	bias,	leading	to	more	informed	decisions	and	a	healthier	organizational	culture.	Embracing	diverse	perspectives	and	fostering	open	dialogue	will	enhance	collaboration	and	innovation,



ultimately	benefiting	your	workplace	and	its	growth.​ConclusionUnderstanding	confirmation	bias	is	crucial	for	anyone	looking	to	improve	their	decision-making	skills	and	enhance	workplace	dynamics.	By	recognizing	how	this	cognitive	bias	influences	our	perceptions	and	judgments,	you	can	take	proactive	steps	to	ensure	that	your	decisions	are	based
on	a	balanced	assessment	of	information.	Whether	you're	evaluating	a	new	project,	collaborating	with	colleagues,	or	assessing	candidates	during	hiring,	being	aware	of	confirmation	bias	can	help	you	avoid	common	pitfalls	and	make	more	informed	choices.	The	good	news	is	that	by	actively	seeking	diverse	perspectives	and	challenging	your
assumptions,	you	can	cultivate	a	more	open-minded	approach	that	encourages	critical	thinking	and	fosters	innovation.Creating	an	environment	that	acknowledges	and	addresses	confirmation	bias	not	only	benefits	individual	decision-making	but	also	enhances	team	collaboration	and	overall	organizational	success.	When	employers	and	employees	work
together	to	promote	a	culture	of	openness,	everyone	can	contribute	their	unique	insights	and	ideas.	This	collaborative	spirit	leads	to	more	robust	discussions,	greater	creativity,	and	ultimately	better	outcomes	for	the	organization.	By	implementing	the	strategies	outlined	in	this	guide,	you	can	help	build	a	workplace	where	diverse	viewpoints	are
valued	and	where	informed,	balanced	decisions	pave	the	way	for	future	success.	Embracing	the	complexities	of	confirmation	bias	can	transform	the	way	you	think	and	work,	making	your	environment	more	inclusive	and	dynamic.	Expand	your	business	skills	and	engage	with	a	global	network	of	learners	through	our	flexible,	online	courses.	Wherever
you	are	in	your	career—or	the	world—Harvard	Business	School	Online	can	help	you	achieve	your	goals.	Professor	Jeffrey	Bussgang	Gain	proven	frameworks	to	build	a	viable,	valuable	tech	venture	that	can	profitably	scale	and	attract	venture	capital.	CLIMB	enables	new	and	experienced	leaders	to	ignite	their	careers	with	a	combination	of	vital	and
forward-looking	business	skills,	self-reflection,	and	an	immersive	cohort-based	learning	experience	with	a	diverse	global	network.	Our	flexible,	online	programs	are	designed	to	bring	the	Harvard	Business	School	classroom	to	you,	and	are	built	around	three	key	characteristics:	Apply	your	learning	through	real-world	examples	and	experience	Harvard
Business	School’s	signature	case	method.	Business	leaders	will	share	challenges	they’ve	faced.	As	the	story	unfolds,	you’ll	leverage	course	concepts,	vital	tools	and	frameworks,	and	the	diversity	of	your	peers’	perspectives	to	analyze	the	problem	and	determine	a	path	forward.	Immerse	yourself	in	a	dynamic,	interactive	learning	experience.	You’ll
engage	in	a	new	activity	every	three	to	five	minutes	and	apply	your	knowledge	through	polls,	quizzes,	and	problem-solving	exercises	designed	to	accelerate	and	reinforce	your	learning.	Exchange	ideas	with	your	classmates,	broaden	your	perspective,	and	challenge	your	worldview.	Join	a	global	community	of	business	professionals.	Learn	from	and
network	with	peers	before,	during,	and	after	your	course.	Ask	questions,	collaborate,	give	feedback,	and	share	experiences	and	expertise	across	industries	to	grow	or	transition	your	career.	You’ll	build	lasting	connections	that	support	you	wherever	life	takes	you	next.	Learn	More	about	the	HBS	Online	Learning	Model	Consider	the	following
hypothetical	situation:	Jane	is	the	manager	of	a	local	coffee	shop.	She	is	a	firm	believer	in	the	motto,	“hard	work	equals	success.”	The	coffee	shop,	however,	has	seen	a	slump	in	sales	over	the	past	few	months.	Since	Jane	strongly	believes	that	“hard	work”	is	a	means	to	success,	she	concludes	that	the	dip	in	the	coffee	shop’s	sales	is	because	her	staff	is
not	working	hard	enough.	To	account	for	this,	Jane	puts	several	measures	in	place	to	ensure	that	her	staff	is	working	consistently.	Consequently,	she	ends	up	spending	more	money	by	having	a	greater	number	of	employees	staffed	on	a	shift,	exceeding	the	shop’s	budget	and	thus	contributing	to	overall	losses.Consulting	with	other	business	owners	in
her	area,	Jane	is	able	to	identify	her	store’s	new,	less	visible	location	as	the	primary	cause	of	her	sales	slump.	Her	belief	in	hard	work	as	the	most	important	metric	of	success	led	her	to	mistakenly	identify	employees’	lack	of	effort	as	the	reason	for	the	store’s	falling	revenue	while	ignoring	evidence	that	pointed	to	the	true	cause:	the	shop’s	poor
location.	Jane	has	fallen	victim	to	confirmation	bias,	which	caused	her	to	notice	and	give	greater	credence	to	evidence	that	fits	with	her	pre-existing	beliefs.As	this	example	illustrates,	our	personal	beliefs	can	weigh	us	down	when	conflicting	information	is	present.	Not	only	does	it	stop	us	from	finding	a	solution,	but	we	also	may	not	even	be	able	to
identify	the	problem	to	begin	with.			Confirmation	Bias	is	the	tendency	to	look	for	information	that	supports,	rather	than	rejects,	one’s	preconceptions,	typically	by	interpreting	evidence	to	confirm	existing	beliefs	while	rejecting	or	ignoring	any	conflicting	data	(American	Psychological	Association).	One	of	the	early	demonstrations	of	confirmation	bias
appeared	in	an	experiment	by	Peter	Watson	(1960)	in	which	the	subjects	were	to	find	the	experimenter’s	rule	for	sequencing	numbers.	Its	results	showed	that	the	subjects	chose	responses	that	supported	their	hypotheses	while	rejecting	contradictory	evidence,	and	even	though	their	hypotheses	were	incorrect,	they	became	confident	in	them	quickly
(Gray,	2010,	p.	356).	Though	such	evidence	of	confirmation	bias	has	appeared	in	psychological	literature	throughout	history,	the	term	‘confirmation	bias’	was	first	used	in	a	1977	paper	detailing	an	experimental	study	on	the	topic	(Mynatt,	Doherty,	&	Tweney,	1977).	Confirmation	bias	in	psychology	is	the	tendency	to	favor	information	that	confirms
existing	beliefs	or	values.	People	exhibiting	this	bias	are	likely	to	seek	out,	interpret,	remember,	and	give	more	weight	to	evidence	that	supports	their	views,	while	ignoring,	dismissing,	or	undervaluing	the	relevance	of	evidence	that	contradicts	them.	Types	This	type	of	confirmation	bias	explains	people’s	search	for	evidence	in	a	one-sided	way	to
support	their	hypotheses	or	theories.	Experiments	have	shown	that	people	provide	tests/questions	designed	to	yield	“yes”	if	their	favored	hypothesis	is	true	and	ignore	alternative	hypotheses	that	are	likely	to	give	the	same	result.	This	is	also	known	as	the	congruence	heuristic	(Baron,	2000,	p.162-64).	Though	the	preference	for	affirmative	questions
itself	may	not	be	biased,	there	are	experiments	that	have	shown	that	congruence	bias	does	exist.	For	Example:	If	you	were	to	search	“Are	cats	better	than	dogs?”	in	Google,	all	you	would	get	are	sites	listing	the	reasons	why	cats	are	better.	However,	if	you	were	to	search	“Are	dogs	better	than	cats?”	google	will	only	provide	you	with	sites	that	believe
dogs	are	better	than	cats.	This	shows	that	phrasing	questions	in	a	one-sided	way	(i.e.,	affirmative	manner)	will	assist	you	in	obtaining	evidence	consistent	with	your	hypothesis.	This	type	of	bias	explains	that	people	interpret	evidence	concerning	their	existing	beliefs	by	evaluating	confirming	evidence	differently	than	evidence	that	challenges	their
preconceptions.	Various	experiments	have	shown	that	people	tend	not	to	change	their	beliefs	on	complex	issues	even	after	being	provided	with	research	because	of	the	way	they	interpret	the	evidence.	Additionally,	people	accept	“confirming”	evidence	more	easily	and	critically	evaluate	the	“disconfirming”	evidence	(this	is	known	as	disconfirmation
bias)	(Taber	&	Lodge,	2006).	When	provided	with	the	same	evidence,	people’s	interpretations	could	still	be	biased.	For	example:	Biased	interpretation	is	shown	in	an	experiment	conducted	by	Stanford	University	on	the	topic	of	capital	punishment.	It	included	participants	who	were	in	support	of	and	others	who	were	against	capital	punishment.	All
subjects	were	provided	with	the	same	two	studies.	After	reading	the	detailed	descriptions	of	the	studies,	participants	still	held	their	initial	beliefs	and	supported	their	reasoning	by	providing	“confirming”	evidence	from	the	studies	and	rejecting	any	contradictory	evidence	or	considering	it	inferior	to	the	“confirming”	evidence	(Lord,	Ross,	&	Lepper,
1979).	To	confirm	their	current	beliefs,	people	may	remember/recall	information	selectively.	Psychological	theories	vary	in	defining	memory	bias.	Some	theories	state	that	information	confirming	prior	beliefs	is	stored	in	the	memory	while	contradictory	evidence	is	not	(i.e.,	Schema	theory).	Some	others	claim	that	striking	information	is	remembered
best	(i.e.,	humor	effect).	Memory	confirmation	bias	also	serves	a	role	in	stereotype	maintenance.	Experiments	have	shown	that	the	mental	association	between	expectancy-confirming	information	and	the	group	label	strongly	affects	recall	and	recognition	memory.	Though	a	certain	stereotype	about	a	social	group	might	not	be	true	for	an	individual,
people	tend	to	remember	the	stereotype-consistent	information	better	than	any	disconfirming	evidence	(Fyock	&	Stangor,	1994).	For	example:	In	one	experimental	study,	participants	were	asked	to	read	a	woman’s	profile	(detailing	her	extroverted	and	introverted	skills)	and	assess	her	for	either	a	job	of	a	librarian	or	real-estate	salesperson.	Those
assessing	her	as	a	salesperson	better	recalled	extroverted	traits,	while	the	other	group	recalled	more	examples	of	introversion	(Snyder	&	Cantor,	1979).	These	experiments,	along	with	others,	have	offered	an	insight	into	selective	memory	and	provided	evidence	for	biased	memory,	proving	that	one	searches	for	and	better	remembers	confirming
evidence.	Examples	Social	Media	Information	we	are	presented	on	social	media	is	not	only	reflective	of	what	the	users	want	to	see	but	also	of	the	designers’	beliefs	and	values.	Today,	people	are	exposed	to	an	overwhelming	number	of	news	sources,	each	varying	in	their	credibility.	To	form	conclusions,	people	tend	to	read	the	news	that	aligns	with
their	perspectives.	For	instance,	new	channels	provide	information	(even	the	same	news)	differently	from	each	other	on	complex	issues	(i.e.,	racism,	political	parties,	etc.),	with	some	using	sensational	headlines/pictures	and	one-sided	information.	Due	to	the	biased	coverage	of	topics,	people	only	utilize	certain	channels/sites	to	obtain	their	information
to	make	biased	conclusions.	Religious	Faith	People	also	tend	to	search	for	and	interpret	evidence	with	respect	to	their	religious	beliefs	(if	any).	For	instance,	on	the	topics	of	abortion	and	transgender	rights,	people	whose	religions	are	against	such	things	will	interpret	this	information	differently	than	others	and	will	look	for	evidence	to	validate	what
they	believe.	Similarly,	those	who	religiously	reject	the	theory	of	evolution	will	either	gather	information	disproving	evolution	or	hold	no	official	stance	on	the	topic.	Also,	irreligious	people	might	perceive	events	that	are	considered	“miracles”	and	“test	of	faiths”	by	religious	people	to	be	a	reinforcement	of	their	lack	of	faith	in	a	religion.	when	Does	The
Confirmation	Bias	Occur?	There	are	several	explanations	why	humans	possess	confirmation	bias,	including	this	tendency	being	an	efficient	way	to	process	information,	protect	self-esteem,	and	minimize	cognitive	dissonance.	Information	Processing	Confirmation	bias	serves	as	an	efficient	way	to	process	information	because	of	the	limitless	information
humans	are	exposed	to.	To	form	an	unbiased	decision,	one	would	have	to	critically	evaluate	every	piece	of	information	present,	which	is	unfeasible.	Therefore,	people	only	tend	to	look	for	information	desired	to	form	their	conclusions	(Casad,	2019).	Protect	Self-esteem	People	are	susceptible	to	confirmation	bias	to	protect	their	self-esteem	(to	know
that	their	beliefs	are	accurate).	To	make	themselves	feel	confident,	they	tend	to	look	for	information	that	supports	their	existing	beliefs	(Casad,	2019).	Minimize	Cognitive	Dissonance	Cognitive	dissonance	also	explains	why	confirmation	bias	is	adaptive.	Cognitive	dissonance	is	a	mental	conflict	that	occurs	when	a	person	holds	two	contradictory
beliefsand	causes	psychological	stress/unease	in	a	person.	To	minimize	this	dissonance,	people	adapt	to	confirmation	bias	by	avoiding	information	that	is	contradictory	to	their	views	and	seeking	evidence	confirming	their	beliefs.	Challenge	avoidance	and	reinforcement	seeking	to	affect	people’s	thoughts/reactions	differently	since	exposure	to
disconfirming	information	results	in	negative	emotions,	something	that	is	nonexistent	when	seeking	reinforcing	evidence	(“The	Confirmation	Bias:	Why	People	See	What	They	Want	to	See”).	Implications	Confirmation	bias	consistently	shapes	the	way	we	look	for	and	interpret	information	that	influences	our	decisions	in	this	society,	ranging	from	homes
to	global	platforms.	This	bias	prevents	people	from	gathering	information	objectively.	Politics	During	the	election	campaign,	people	tend	to	look	for	information	confirming	their	perspectives	on	different	candidates	while	ignoring	any	information	contradictory	to	their	views.	This	subjective	manner	of	obtaining	information	can	lead	to	overconfidence
in	a	candidate,	and	misinterpretation/overlooking	of	important	information,	thus	influencing	their	voting	decision	and,	eventually	country’s	leadership	(Cherry,	2020).	Recruitment	and	Selection	Confirmation	bias	also	affects	employment	diversity	because	preconceived	ideas	about	different	social	groups	can	introduce	discrimination	(though	it	might
be	unconscious)	and	impact	the	recruitment	process	(Agarwal,	2018).	Existing	beliefs	of	a	certain	group	being	more	competent	than	the	other	is	the	reason	why	particular	races	and	gender	are	represented	the	most	in	companies	today.	This	bias	can	hamper	the	company’s	attempt	at	diversifying	its	employees.	Mitigating	Confirmation	Bias	Change	in
intrapersonal	thought:	To	avoid	being	susceptible	to	confirmation	bias,	start	questioning	your	research	methods,	and	sources	used	to	obtain	their	information.	Expanding	the	types	of	sources	used	in	searching	for	information	could	provide	different	aspects	of	a	particular	topic	and	offer	levels	of	credibility.	Read	entire	articles	rather	than	forming
conclusions	based	on	the	headlines	and	pictures.	–	Search	for	credible	evidence	presented	in	the	article.	Analyze	if	the	statements	being	asserted	are	backed	up	by	trustworthy	evidence	(tracking	the	source	of	evidence	could	prove	its	credibility).	–	Encourage	yourself	and	others	to	gather	information	in	a	conscious	manner.	Alternative	hypothesis:
Confirmation	bias	occurs	when	people	tend	to	look	for	information	that	confirms	their	beliefs/hypotheses,	but	this	bias	can	be	reduced	by	taking	into	alternative	hypotheses	and	their	consequences.	Considering	the	possibility	of	beliefs/hypotheses	other	than	one’s	own	could	help	you	gather	information	in	a	more	dynamic	manner	(rather	than	a	one-
sided	way).	Related	Cognitive	Biases	There	are	many	cognitive	biases	that	characterize	as	subtypes	of	confirmation	bias.	Following	are	two	of	the	subtypes:	Backfire	Effect	The	backfire	effect	occurs	when	people’s	preexisting	beliefs	strengthen	when	challenged	by	contradictory	evidence	(Silverman,	2011).	Therefore,	disproving	a	misconception	can
actually	strengthen	a	person’s	belief	in	that	misconception.	One	piece	of	disconfirming	evidence	does	not	change	people’s	views,	but	a	constant	flow	of	credible	refutations	could	correct	misinformation/misconceptions.	This	effect	is	considered	a	subtype	of	confirmation	bias	because	it	explains	people’s	reactions	to	new	information	based	on	their
preexisting	hypotheses.	For	example:	A	study	by	Brendan	Nyhan	and	Jason	Reifler	(two	researchers	on	political	misinformation)	explored	the	effects	of	different	types	of	statements	on	people’s	beliefs.	While	examining	two	statements,	“I	am	not	a	Muslim,	Obama	says.”	and	“I	am	a	Christian,	Obama	says,”	they	concluded	that	the	latter	statement	is
more	persuasive	and	resulted	in	people’s	change	of	beliefs,	thus	affirming	statements	are	more	effective	at	correcting	incorrect	views	(Silverman,	2011).	Halo	Effect	The	halo	effect	occurs	when	people	use	impressions	from	a	single	trait	to	form	conclusions	about	other	unrelated	attributes.	It	is	heavily	influenced	by	the	first	impression.	Research	on
this	effect	was	pioneered	by	American	psychologist	Edward	Thorndike	who,	in	1920,	described	ways	officers	rated	their	soldiers	on	different	traits	based	on	first	impressions	(Neugaard,	2019).	Experiments	have	shown	that	when	positive	attributes	are	presented	first,	a	person	is	judged	more	favorably	than	when	negative	traits	are	shown	first.	This	is
a	subtype	of	confirmation	bias	because	it	allows	us	to	structure	our	thinking	about	other	information	using	only	initial	evidence.	Learning	Check	When	does	the	confirmation	bias	occur?	When	an	individual	only	researches	information	that	is	consistent	with	personal	beliefs.	When	an	individual	only	makes	a	decision	after	all	perspectives	have	been
evaluated.	When	an	individual	becomes	more	confident	in	one’s	judgments	after	researching	alternative	perspectives.	When	an	individual	believes	that	the	odds	of	an	event	occurring	increase	if	the	event	hasn’t	occurred	recently.	The	correct	answer	is	A.	Confirmation	bias	occurs	when	an	individual	only	researches	information	consistent	with
personal	beliefs.	This	bias	leads	people	to	favor	information	that	confirms	their	preconceptions	or	hypotheses,	regardless	of	whether	the	information	is	true.	Confirmation	bias	is	the	tendency	of	people	to	favor	information	that	confirms	their	existing	beliefs	or	hypotheses.	Confirmation	bias	happens	when	a	person	gives	more	weight	to	evidence	that
confirms	their	beliefs	and	undervalues	evidence	that	could	disprove	it.	People	display	this	bias	when	they	gather	or	recall	information	selectively	or	when	they	interpret	it	in	a	biased	way.	The	effect	is	stronger	for	emotionally	charged	issues	and	for	deeply	entrenched	beliefs.	References	Agarwal,	P.,	Dr.	(2018,	October	19).	Here	Is	How	Bias	Can	Affect
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anxious	individuals,	who	view	the	world	as	dangerous.	Wishful	thinking,	or	false	optimism,	can	lead	to	confirmation	bias.	Overcoming	confirmation	bias	begins	with	setting	one's	hypothesis	while	looking	for	how	to	prove	it	is	wrong.	Imagine	that	you	have	tried	to	reach	a	friend	with	whom	you	have	an	ambivalent	relationship	by	phone	or	email,	leaving
messages,	yet	receiving	no	call	in	return.	In	a	situation	like	this,	it	is	easy	to	jump	to	conclusions	in	an	intuitive	manner	that	your	friend	wants	to	avoid	you.	The	danger,	of	course,	is	that	you	leave	this	belief	unchecked	and	start	to	act	as	though	it	were	true.	Confirmation	bias	occurs	from	the	direct	influence	of	desire	on	beliefs.	When	people	would	like
a	certain	idea	or	concept	to	be	true,	they	end	up	believing	it	to	be	true.	They	are	motivated	by	wishful	thinking.	This	error	leads	the	individual	to	stop	gathering	information	when	the	evidence	gathered	so	far	confirms	the	views	or	prejudices	one	would	like	to	be	true.	Once	we	have	formed	a	view,	we	embrace	information	that	confirms	that	view	while
ignoring,	or	rejecting,	information	that	casts	doubt	on	it.	Confirmation	bias	suggests	that	we	don’t	perceive	circumstances	objectively.	We	pick	out	those	bits	of	data	that	make	us	feel	good	because	they	confirm	our	prejudices.	Thus,	we	may	become	prisoners	of	our	assumptions.	For	example,	some	people	will	have	a	very	strong	inclination	to	dismiss
any	claims	that	marijuana	may	cause	harm	as	nothing	more	than	old-fashioned	reefer	madness.	Some	social	conservatives	will	downplay	any	evidence	that	marijuana	does	not	cause	harm.	Confirmation	bias,	anxiety,	and	self-deception	Confirmation	bias	can	also	be	found	in	anxious	individuals,	who	view	the	world	as	dangerous.	For	example,	a	person
with	low	self-esteem	is	highly	sensitive	to	being	ignored	by	other	people,	and	they	constantly	monitor	for	signs	that	people	might	not	like	them.	Thus,	if	you	are	worried	that	someone	is	annoyed	with	you,	you	are	biased	toward	all	the	negative	information	about	how	that	person	acts	toward	you.	You	interpret	neutral	behavior	as	indicative	of	something
negative.	Wishful	thinking	is	a	form	of	self-deception,	such	as	false	optimism.	For	example,	we	often	deceive	ourselves,	such	as	stating:	just	this	one;	it’s	not	that	fattening;	I’ll	stop	smoking	tomorrow.	Or	when	someone	is	“under	the	influence”	he	feels	confident	that	he	can	drive	safely	even	after	three	or	more	drinks.	Self-deception	can	be	like	a	drug,
numbing	you	from	harsh	reality	or	turning	a	blind	eye	to	the	tough	matter	of	gathering	evidence	and	thinking.	As	Voltaire	commented	long	ago,	“Illusion	is	the	first	of	all	pleasure.”	In	some	cases,	self-deception	is	good	for	us.	For	example,	when	dealing	with	certain	illnesses,	positive	thinking	may	actually	be	beneficial	for	diseases	such	as	cancer,	but
not	diabetes	or	ulcers.	There	is	limited	evidence	that	believing	that	you	will	recover	helps	reduce	your	level	of	stress	hormones,	giving	the	immune	system	and	modern	medicine	a	better	chance	to	do	their	work.	In	sum,	people	are	prone	to	believe	what	they	want	to	believe.	Seeking	to	confirm	our	beliefs	comes	naturally,	while	it	feels	strong	and
counterintuitive	to	look	for	evidence	that	contradicts	our	beliefs.	This	explains	why	opinions	survive	and	spread.	Disconfirming	instances	are	far	more	powerful	in	establishing	the	truth.	Disconfirmation	would	require	looking	for	evidence	to	disprove	it.	How	to	minimize	confirmation	bias	The	take-home	lesson	here	is	to	set	your	hypothesis	and	look	for
instances	to	prove	that	you	are	wrong.	This	is	perhaps	a	true	definition	of	self-confidence:	the	ability	to	look	at	the	world	without	the	need	to	look	for	instances	that	please	your	ego.	For	group	decision-making,	it	is	crucial	to	obtain	information	from	each	member	in	a	way	that	they	are	independent.	For	example,	as	part	of	a	police	procedure	to	derive
the	most	reliable	information	from	multiple	witnesses	to	a	crime,	witnesses	are	not	allowed	to	discuss	it	prior	to	giving	their	testimony.	The	goal	is	to	prevent	unbiased	witnesses	from	influencing	each	other.	It	is	known	that	Abraham	Lincoln	intentionally	filled	his	cabinet	with	rival	politicians	who	had	extremely	different	ideologies.	When	making
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in	use	for	some	time.	We	will	examine	the	definition	of	the	expression	confirmation	bias,	where	it	came	from	and	some	examples	of	its	use	in	sentences.Confirmation	bias	is	a	cognitive	bias	that	is	the	tendency	for	a	person	to	only	consider	ideas	and	facts	that	bolster	his	beliefs	and	conclusions.	Confirmation	bias	is	a	trait	of	human	nature	that	even
intelligent	people	may	be	subject	to,	and	is	something	to	be	guarded	against.	When	conducting	research,	gathering	information	in	order	to	make	a	decision,	or	being	asked	to	judge	the	veracity	of	a	situation,	one	must	weigh	all	the	ideas	and	facts	and	not	simply	consider	the	ideas	and	facts	that	are	convenient	or	that	support	one’s	point	of	view.	If	one
falls	victim	to	confirmation	bias,	he	will	think	in	an	irrational	manner	and	fall	victim	to	one	fallacy	or	another,	or	overconfidence.	The	human	mind	is	subject	to	unconscious	bias	and	information	bias,	and	everyone	must	be	vigilant	in	order	to	identify	any	bias	blind	spot.	People	have	an	aversion	to	contradictory	information,	and	the	inclination	is	to
practice	selection	bias	in	order	to	avoid	cognitive	dissonance.	The	best	way	to	avoid	confirmation	bias	is	to	abandon	any	preconception	one	has	about	a	given	situation	and	try	to	remain	unbiased.	The	philosophical	idea	of	confirmation	bias	has	been	around	since	ancient	times,	though	the	term	confirmation	bias	was	coined	by	psychologist	Peter	Wason
in	the	1960s.	Today,	recognizing	confirmation	bias	is	key	to	making	scientific	and	technological	advances.	The	plural	form	of	confirmation	bias	is	confirmation	biases.ExamplesConfirmation	bias,	or	the	tendency	to	interpret	new	evidence	as	confirmation	of	one’s	existing	beliefs	or	theories	is	running	rampant	in	our	society	today,	particularly	fueling
our	political	debates	online.	(Forbes	Magazine)“Sometimes	we	see	these	human	tendencies	[toward	prejudice	and	confirmation	bias]	reinforced	by	another	tendency,	which	is	people’s	faith	in	the	status	quo,”	Bazelon	said.		(The	Atlantic)“I	think	most	police	officers	and	prosecutors	are	well	intended,”	Hedland	said,	“but	we’re	all	susceptible	to
confirmation	bias.”	(The	Juneau	Empire)“Although	these	findings	are	consistent	with	what	we	know	about	confirmation	biases,	we	were	still	surprised	that	most	participants	were	prone	to	them	in	a	situation	where	it	is	much	more	clear	that	having	a	bias	might	be	self-defeating,”	says	Gęsiarz.	(New	Scientist	Magazine)


